vest OSOEarly College High School Program

754 Flato Rd. Corpus Christi,Texas 78405
PH.361 -806-5960 Fax 361 -806-5961

WOISD/DMC Meeting Agenda
August 12, 2024
3:00 pm

1. Welcome
2. Introductions
3. West Oso Early College High School and P-TECH designations
4. WOECHS Campus Needs
a. Professor on campus
i. English- possible embedded professor for 2025-2026
ii. Speech
iii. Math (Embedded)
iv. History- possible embedded professor for 2025-2026
V.
5. House Bill 8

6. Questions

Leadership.Service. Tradition.



west OSOEarly College High School
754 Flato Rd. Corpus Christi,Texas 78405
PH.361 -806-5960 Fax 361 -806-5961

Rhonda Garcia
ECHS Coordinator

West Oso Early College High School & Del Mar College Leadership Meeting
Agenda
September 30, 2024

1. Texas ECHS Updates

2. IHE Academic Progress

3. IHE Enrollments per semester
4. Student Performance- TSIA2

5. Programs of Study-Del Mar College

Leadership.Service. Tradition.



West OsO Independent School District

Balanced Score Card

Priority One Report:

Overview Of CTE pathways & COLLEGE,career ,and military
success (CCMR)

OCTOBER 28, 2024

Rhonda Gar cia
Directorof Curriculum & Assessment

Kim Moore

Superintendent



Business & Industry Endor sement

Career Cluster: Architecture and
Construction

Pathway: Carpentry

e Principles of Construction
e Construction Technology I
 Construction Technology II

 Practicum in Construction Technology

Example Postsecondary Opportunities

Apprenticeships
e Carpenter

Associate Degrees

e Construction Management

e Construction Engineering Technology
e Building Construction Technology

Bachelor's Degrees

e Construction Engineering

e Construction Science

e Construction Site Management

Master's, Doctoral, and Professional Degrees
e Construction Engineering Technology

e Construction Engineering

e Construction Management

e Project Management



Business &Industry Endor sement

Career Cluster: Arts, Audio/Video
Technology and Communication

Pathway: Graphic Design & Multimedia
Arts

* Principles of Arts, A/V Technology and
Communications

 Graphic Design and Ilustration I

e Graphic Design and Illustration II or
3D Modeling and Animation

 Practicum in Graphic Design and
[Mlustration

Example Postsecondary Opportunities

Associate Degrees
e Graphic Design
o Digital Arts

Bachelor's Degrees

e Web Page, Digital/Multimedia and Information
Resources Design

e Design and Visual Communications

Master's, Doctoral, and Professional Degrees

e Game and Interactive Media Design

e Animation, Interactive Technology, Video Graphics, and
Special Effects

Additional Stackable IBCs/License
e Certified Textile Designer (CTD)



Business & Industry Endorsement

Career Cluster: Business, Marketing and
Finance

Pathway: Accounting & Financial
Services

* Principles of Business, Marketing &  Example Postsecondary Opportunities

Associate Degrees

Finance + Accounting
¢ Bookkeeping
¢ Accountlng I Bachelor's Degrees
e Accounting
Y Accounting II e Banking and Financial Support Services

Master's, Doctoral, and Professional Degrees

¢ PraCtiCU_m ln BUSineSS Management e Business Administration and Management

e Finance

Additional Stackable IBCs/License
¢ Project Management Professional
e Property Tax Consultants Service Contract Providers



Business &Industry Endor sement

Career Cluster: Hospitality & Tourism

Pathway: Culinary Arts

Introduction to Culinary Arts

Culinary Arts

e Advanced Culinary Arts

Practicum in Culinary Arts

Example Postsecondary Opportunities

Associate Degrees
CulinaryArts
e Baking and Pastry Arts

Bachelor's Degrees

¢ Hotel/Motel Administration/Management
¢ Culinary Science

Master's, Doctoral, and Professional Degrees
¢ Organizational Leadership
¢ Foodservice Systems Administration/Management

Additional Stackable IBCs/License
¢ Food Manager License



Business &Industry Endor sement

Career Cluster: Manufacturing

Pathway: Welding

Introduction to Welding
Welding I
Welding 11

Practicum in Manufacturing

Example Postsecondary Opportunities

Apprenticeships
e Welding

Associate Degrees

e WeldingTechnology

e Building/Construction Site Management
e Operations Management and Supervision

Bachelor's Degrees

WeldingTechnology

e Construction Management

e Project Management

e Building/Construction Site Management

Master's, Doctoral, and Professional Degrees
Engineering

Engineering/Industrial Management
Manufacturing Engineering

Construction Engineering



Public Service Endorsement

Career Cluster: Health Science
Pathway: Healthcare Diagnostics

* PI'I].’lClplCS of Health Science Example Postsecondary Opportunities

e Medical Terminology Apprenticeships
¢ Medical Assistant
e Health Science Theory Associate Degrees

e Emergency Medical Technology
b PhlebotomY/ EKG e Radiologic Technology/Science
Bachelor's Degrees

¢ Emergency Medical Technology
¢ Medical Insurance Coding

Master's, Doctoral, and Professional Degrees
¢ Medicine
¢ Occupational Therapy

Additional Stackable IBCs/License
e Registered Diagnostic Medical Sonographer



Public Service Endorsement

Career Cluster: Education and Training
Pathway: Teaching and Training
* Principles of Education and Training

e Communication and Technology in
] Example Postsecondary Opportunities
Education

Apprenticeships
. . e Teacher Apprentice
 Instructional Practices N
ssociate Degrees
Adult and Continuing Education and Teaching

i PI'aCtiCUIn 1n Educatlon and Tralnlng : Educational/Instructional Technology

Bachelor's Degrees
¢ Elementary Education and Teaching
¢ Secondary Education and Teaching

Master's, Doctoral, and Professional Degrees
¢  Educational Leadership and Administration, General
e Curriculum and Instruction

Additional Stackable IBCs/License
e Generalist, Grades EC-4



STEM Endorsement

Career Cluster: STEM
Pathway: Engineering
e Principles of Applied

Example Postsecondary Opportunities

Engineering poprenticeshins

* Engineering Design and " pprentcesmy
Presentation I ’f“:&fﬁﬁ;&iﬁ?ﬁé Engineering Technology/

* Engineering Design and + Robotes TechnolgyTecicio
Presentation I

e Scientific Research and Design Master's, Doctoral, and Professional Degrees

e Electrical and Electronics Engineering
e Engineering, General

Additional Stackable IBCs/Licensures
e Professional Engineer (PE License)
e Engineer in Training Certification (EIT)



STEM Endorsement

Career Cluster: STEM

Pathway: Cybersecurity

e Computer Science Essentials
e Computer Science Principles
e Computer Science A
 Cybersecurity

Examples Postsecondary Opportunities

Associate Degrees
e Computer and Information Systems Security
e Computer Programming

Bachelor's Degrees
e Computer Science
e Computer Software Engineering

Master's, Doctoral, and Professional Degrees
e Computer and Information Systems

Security/Auditing/Information Assurance
e Computer Software Engineering

Additional Stackable IBCs/License
e Certified Ethical Hacker (CEH)
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College and Career readiness

Dual Creditvs.Advanced Placement

DUAL CREDIT VS. AP

Dual Credit

Earn college credit
immediately

College credit assured

Taught by a college professor

AP Classes

Must pass test to earn
college credit

Colleges have different
requirements for scores to
earn college credit.

Taught by a High School
teacher

Note: college & university set own standards for awarding college credit based on

the score earned on the AP exam.
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2024 WOHS
COLLEgE, CaREER, & Military READINESS

TEx CCMR CCMR in

. g
in Accountability Outcomes Bonuses
Meets Texas Success initiative (TS1) Criteria Meets T51 Criteria
o (coliege prep courses not applcable)
Eams dual course oredits
! " AND
College ‘ Meets critenia on AP/1B examys
Ready B Enrolls a1 a postsecondary educational institution
Earns an assocate degree immediately following high school
o X
Qualifies for OnRamps course credits Earns an associate degree
Earns an Industry-based certification (1BC)
- Meets TSI Critevia

Graduates with completed IEP (college prep courses not applicable)

and workforce readness
Career ’ , AND
> Graduates with an advanced degree plan »
Ready ] and recesved special education services Earns an 1BC

Earns a level | or level Il certificate Eamns a level | or level § centficate

sl — B o T e
Program Intent Codes - Allotments LPE DPE
$6,000 $100,000

31. 38-CCMR Outcomes Bonus 48.110 (spend 55% of amount)

LPE is the legislative planning estimate. DPE is the district planning estimate. WOISD is getting
$94,000 more than originally estimated based on CCMR data.
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CCMR inAccountability Ratings

CCMR
Indicator

CCMR in
Accountability

College
Ready

Meets Texas Success Initiative (TSI} criteria

or

Earns dual course credits
or

Meets criteria on AP/IB exams

or

Earns an associate degree
or

Qualifies for OnRamps course credits

Earns an industry-based certification and
aligned program of study completer*

or
Graduates with completed IEF and
Career workforce readiness
or
Readv Graduates with an advanced diploma plan
and received special education services
or
Earns a level | or level Il certificate
Enlists in the U.5. Armed Forces/Texas
National Guard
Military

Ready

Not Applicable for 2019-2022 graduates.
2023 Graduates will be reported for 2024
Accountability
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2024 WOHS

Outcome Bonus Measures

Earns an associate degree by August 31st
immediately following high school
graduation
OR

Meets ACT, SAT, or TSI college readiness
criteria (college prep courses not
applicable), and

enrolls at a postsecondary educational
institution immediately following high
school graduation

Meets ACT, SAT, or TSI college readiness
criteria (college prep courses not
applicable), and

Earns an industry-based certification* or
earns a level | or level Il certificate by
August 31stimmediately following high
school graduation

Enlists in the U.S. Armed Forces/Texas
National Guard

Not Applicable for 2019-2022 graduates.
2023 graduates will be reported for 2024
Outcomes Bonus



Academic Year

2019-2020

2020-2021

2021-2022

2022-2023

College and Career Readiness
Initiatives & ACHIEVEMENTS

Percent of Students Year Data

Receiving a Point for
CCMR
61.2%
55.5%

46.7%

88.9%"

TECHNOLOGY STUDENT ASSOCIATION

Reported for
Accountability

2020-2021

2021-2022

2022-2023

2023-2024

Industry Based
Certifications

Business Professional
of America

Technology Student
Association

Health Science

Summer Internships
in Education,
Engineering,
Technology, and
Graphic Design

rV V N business

PROFESSIONALS
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west OSOEarly College High School Program
754 Flato Rd. Corpus Christi,Texas 78405
PH.361 -806-5960 Fax 361 -806-5961

ECHSStrategic Priorities for 2024 -2025

Priority 1: Benchmark 3: Target Population

As a campus we continue to struggle to recruit certain groups of students. This will continue to
be a focus for us as a campus because of the desire for the ECHS campus to accurately reflect
the demographics of the district and our community.

Priority 2: Benchmark 4: Academic Infrastructure

We continue to strive for every student to be TSI complete by the end of their sophomore year
in order to meet the OBM of 40% of students earn 9 credit hours by the end of their
sophomore year. This will contribute to our success so that we are able to reach every measure
for the attainment and achievement OBM's.

Priority 3: Benchmark 5: Student Support

As a campus we will continue to develop and implement interventions for students who are
struggling academically, socially and emotionally. This will contribute to our success by
supporting struggling students and being able to retain them from grade to grade. Students
academic progress will be monitored with formative data that the leadership team will monitor

regularly.
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