WEST OSO INDEPENDENT SCHOOL DISTRICT
EARLY COLLEGE HIGH SCHOOL

AGENDA

OCTOBER 10, 2017

10:00-12:00 PM

Purpose: Innovative Academy Site Visit # 1

June Giddings, TEA College & Career Readiness Consultant
Elsa Hofstetter, ECHS Director

Rhonda Garcia, ECHS Counselor

Lisa Jasek, Family & Community Coordinator

Diana Salinas, Reading Specialist

I.  West Oso Industry Cluster Innovative Academy Grant
II.  Advisory Board Committee

III. Leadership Team

IV. Theory of Change

V. Industry Cluster Innovative Academy: Grant Progress Report



EDUCATE TEXAS

e Q a public-private initiative of Communities Foundation of Texas

WEST 0SO ISD
West Oso Early College High School
754 Flato Rd, Corpus Christi, TX 78405

January 22, 2018

College and Career Readiness Models Network Site Visit Agenda

Benchmark

Activity

Benchmark 1
Target Population

Recruitment Plan for 2018-19

Student presentation January 30-31, 2018
Parent presentation February 7, 2018 6-7:00pm
Applications due February 21, 2018 5:00pm
ECHS website products

Benchmark 2
Partnership Agreement

Campus Improvement Plan
ECHS website products

Benchmark 3
Leadership Initiatives

Leadership meeting schedule?
February

March

April

May

Who is on Leadership Team?

Benchmark 4
Curriculum and Support

ECHS website products

PLC schedule

Family outreach events?

Parent University January 23, 2018 6-7 pm
TSI Intervention plans?

Yes

Summer bridge

Benchmark 5
Academic Rigor and
Readiness

ECHS website products
TSI
0 Data
Refer to attachment
0 Interventions
Summer Bridge plans

Benchmark 6
School Design

ECHS website products
PD needs for teachers?




Resources

TEA New Blueprint

Administrative
Self-Assessments due Jan 26, 2018
Confirm schedule site visits and virtual coaching for the year
CTAT Winter Conference

STEM Conference

CCRM Leadership Summit

Name

June Giddings

Title

CCRM Coach

January 29-31, 2018 Galveston, TX
February 1-3, 2018, Galveston, TX
June 26-27, 2018, Arlington, TX

Organization

Educate Texas

Signature



https://tea.texas.gov/ECHS/
http://www.ctat.org/events/EventDetails.aspx?id=1007820
http://txstem.org/

WEST OSO INDEPENDENT SCHOOL DISTRICT
5050 Rockford Drive Corpus Christi, Texas 78416
Conrado Garcia ~ Superintendent of Schools

WEST OSO EARLY COLLEGE HIGH SCHOOL
754 Flato Rd. Corpus Christi, Texas 78405
361-806-5960 Fax 361-806-5961

Terry Avery Elsa Hofstetter Rhonda Garcia
Principal Director Counselor
Agenda

February 13, 2018
Planning Meeting West Oso ECHS Del Mar College
Goal: Strengthen our partnership and ECHS program.
Goal: Meet all of the design elements for Early College benchmark annually.

Goal: Meet outcome based measures on data indicators related to access, achievement, and
attainment.

l. Welcome introductions
1. New ECHS Benchmarks 2018-2019
Benchmark 1: Target Population

Benchmark 2: Partnership Agreement

MOU

Active partnership

Professional development for ECHS faculty and IHE
Data sharing agreement

Benchmark 3: P-16 Leadership Initiatives
Leadership team



Department chairs
Sustainability structures

Benchmark 4: Curriculum and Support
Data review processes designed to identify student strengths and weaknesses and
develop individual support plans

Benchmark 5: Academic Rigor and Readiness
TSI
Summer bridge curricula & program

Benchmark 6: School Design
Professional development

1. Spring Initiatives
Professional development plan
MOU
Department Chairs for core academic discipline

IV.  Planning dates
March
April
May
June

V. Summer Bridge 2018
Del Mar Activities
West Oso Activities
June
August

VI.  Fall Classes @ West Oso
Times
8:00
9:00
9:30
ENGL 1301
College Algebra
Trigonometry

VII.  Next Steps



WEST OSO INDEPENDENT SCHOOL DISTRICT
EARLY COLLEGE HIGH SCHOOL

AGENDA

FEBRUARY 26, 2018

10:00-12:00 PM

SITE VISIT #3

Principal

Terry Avery Elsa Hofstetter

ECHS Director

Benchmark

Benchmark 1
Target Population

Benchmark 2
Partnership Agreement

Benchmark 3
Leadership Initiatives

Benchmark 4
Curriculum and Support

Activity

Recruitment Plan for 2018-2019

Leadership

Dates of Leadership Meetings
November 29, 2017
February 26,2018

March 20, 2018

April 24, 2018

May 30, 2018

60 college credit hours crosswalk; review
11th 674

10th 271

9th

Enrichment Activities

Industry Experiences



Benchmark

Benchmark 5
Academic Rigor and
Readiness

Benchmark 6
School Design

Activity
e TSI
Calendar of TSI test dates
41/ 138 of TSI-ready students
19/48 11th; 14/44;10™ 8/46 9th
. Activities provided to students to provide academic
supports for success on TSI

5. Students engaged TSI-success activities 138
e Summer Bridge

Planning Meeting Del Mar College February 13, 2018

B

e Professional Development

1. ASCD Mentor & Coaching
2. Del Mar College is developing date of opportunities
for DMC faculty and ECHS teachers

Date of Next Meeting — March 20, 2018



WEST OSO INDEPENDENT SCHOOL DISTRICT
EARLY COLLEGE HIGH SCHOOL

MAY 3, 2018

Terry Avery Elsa Hoftstetter
Principal ECHS Director

Agenda

[.  Finalize Summer Bridge
II. MOU

III. Staff Development for Teachers



WEST OSO INDEPENDENT SCHOOL DISTRICT
EARLY COLLEGE HIGH SCHOOL

AGENDA

JULY 18,2018

Terry Avery Elsa Hofstetter
Principal ECHS Director

Del Mar College

MOU Review



WEST OSO HIGH SCHOOL

754 Flato Rd.
Corpus Christi, Texas 78405

361-806-5960 Fax 361-806-5961

Terry Avery Elsa Hofstetter Rhonda Garcia
Principal ECHS Director ECHS Counselor

West Oso & Del Mar College Meeting
October 16, 2018
Master Schedule & Del Mar College Classes

e Built to have early DC classes at WOHS

Spring Classes @ West Oso High School

ENGL 1302 M&W 8-9:20 am
SPCH 1315 T&TR 8-9:20 am
PHIL 2306 T& TR 8-9:20 am
MATH 1314 M-F 8:40-9:35 am

New Program Offering

e Computer Science

Course Cross Walk

e Industrial Instrumentation Installer Level 1 Certificate
Summer classes to complete III certificate by 2020
e Liberal Arts



WEST OSO HIGH SCHOOL
754 Flato Rd.
Corpus Christi, Texas 78405
361-806-5960 Fax361-806-5961

Terry Avery Elsa Hofstetter Rhonda Garcia
Principal ECHS Director ECHS Counselor

West Oso & Del Mar College Meeting
January 15, 2019

Master Schedule & Del Mar College Classes
2019-2020 Fall & Spring Classes @ West Oso High School
Option 1
e Fall & Spring ENGL 1301 & 1302 M&W 8-9:20 am
e Fall SPCH 1315 T&TR 8-9:20 am

e Spring PHIL 2306 T& TR 8-9:20 am
e Fall & Spring MATH 1314 M-F 8:00-8:50 am

Option 2
e Fall & Spring ENGL 1301 & 1302 M&W 9:40-11:00 am
e Fall SPCH 1315 T&TR 9:40-11:00 am

e Spring PHIL 2306 T& TR 9:40-11:00 am
e Fall & Spring MATH 1314 M-F 8:00-8:50 am

MOU

School Design Staff Training & Professional Development Plan Spring 2019
TX Unique ID Number, TSI

ECHS Parent Information Event: February 7, 2019

Dual Credit Presentation: January 28, 2019

Summer Bridge 2019



	Date of Next Meeting – March 20, 2018
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